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Impact on the Development Objective of BSU II 

On the basis of the impact statement(s) and indicator(s) from the inception report, explain 
how the BSU partnership has had the intended impact and how it has contributed to the 
overall development objective of BSU II, i.e. Capacity of the university to undertake 
high-quality research enhanced through support to the research environment and 
research processes. 
Impact statement 1: 
Increased capacity at the State University of Zanzibar to effectively conduct and 
communicate research accordingly; to deliver high quality education with integrated e-
learning elements to improve learning outcome, and producing candidates who actively use 
their required competencies as employees or self-employed. 
 

Indicator 1 
 

Indicator text:  Type and level of capacity enhanced to effectively enable SUZA engage 
in and deliver research and on-line and blended learning  
 

Baseline: 

 Limited 
research 
capacity 
especially 
in areas of 
EPH/ES. 

 SUZA 
administrati
ve, research 
and 
teaching 
systems for 
provision 
of quality 
education 
are not 
effectively 
functioning
. 

 Limited 
research 
communica
tion with 
external 
stakeholder
s.  

Target: 

 Increased 
SUZA 
research 
capacity that 
will be used 
to address 
Zanzibar 
society 
problems in 
the areas of 
EPH/ES. 

 

 Improved 
SUZA 
administrativ
e, research 
and teaching 
systems for 
provision of 
quality 
education. 

 

 Enhanced 
long-term 
outreach, and 
communicati
on with 
relevant 
external 
stakeholders 
(private and 
government). 

Result: 

 SUZA capacity to engage 
in research of relevance 
to the Zanzibar society‟s 
problems has improved 
as evidenced from 
departments‟ staff 
involvement in EPH/ES 
research undertakings 
that had filled up the gaps 
of knowledge required by 
the stakeholders both 
public and private. 

 SUZA has witnessed a 
significant step forward 
on the provision of 
quality education for its 
candidates as attributed 
from strengthened wide-
University 
policies/frameworks and 
infrastructures for 
research, teaching and 
administration. 

  SUZA capacity to reach 
out and communicate its 
research outputs to 
relevant stakeholders has 
seen increased, evidenced 
from the growing up 
networking and 
subsequent collaboration 
with outside University 
stakeholders and thus has 
positioned itself as a 
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potential contributing 
partner to solving 
problems facing Zanzibar 
society.  

Narrative text on achievement of the intended impact and how this has contributed to the overall development 
objective of BSU II (max. ½ page): 
 
Thematic research areas and research objectives related to environmental public health and 
environmental sciences were identified in close communication between SUZA team, 
stakeholders in Zanzibar and Danish partners. Throughout the research process one or more 
researchers from Denmark were closely associated with the particular project teams working 
at SUZA. In addition to the core research project teams, at all stages of the research process, 
a wider group of SUZA staff were invited to participate in training and events to increase the 
number of SUZA staff benefiting from the research training activities. Several international 
publications, documentaries, stakeholder workshops, media reports etc. have communicated 
the results of the research findings. SUZA collaboration with relevant stakeholders under 
EPH/ES themes and specifically with tourism sector has been established. The trained staff, 
the completed pilot research projects and the established baseline information will serve as 
the basis for future research and research funding applications. 
The development of e-learning capacity at SUZA during BSU II has furthermore been 
successful. The integration of SUZA produced material and integration of e-learning material 
produced from outside SUZA (Open Educational Resources) have progressed beyond 
expectations with three times as many courses on a blended format and many more course 
instructors trained than expected. There is still room for further training to produce 
documentaries presenting local research findings for dissemination and material to be used 
as open educational resources aimed at relevant students and other interested parties within 
and outside SUZA. More importantly, research environment as well University 
administration process have been improved through established three distinctive policies, i.e. 
Research and Publication Policy, Graduate Studies Policy and Consultancy Policy, which 
altogether are policies influencing the whole realm of research, graduate education and 
SUZA motive to capture project/grants opportunities. Completion of SUZA Repository 
System; Graduate Study Systems as well as Financial System has been critical to build SUZA 
academic and administrative environment in research and education provision as SUZA 
witnessing a two-fold expansion demanding more functional systems of this type. 
Impressively, BSU II has followed up the sustenance of the most competitive programme 
and the one which attracts more applicants every year. i.e. Bsc. in Environmental Health 
established through BSU I. The graduates of the programme are finding their work as 
environmental health practitioners. However, challenges remain for students to fully access 
online material given poor internet and a lack of access to devices among students. 
Moreover, for the case of laboratory, the task stills remain in upgrading the skills of our 
laboratory technicians in the operation, maintenance and troubleshooting of the capital 
equipment. Besides, the current laboratory organizational structure should be transformed 
for better management and sustainability. 
In addition, being a younger University, SUZA also remains short on human resources in a 
number fields including Environmental Health; and on highly professional laboratory 
technicians. New recruitments and continued training will be required to continue the 
expansion of SUZA as a provider of quality education and research 
 

Explain what have been the main major challenges in the implementation of the overall objective and how 
these challenges have been dealt with (max. ½ page):  
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First and foremost important implementation challenges of the overall objective have been 
the engagement of the key project personnel in the timeframe of the project activities. Since 
work package leaders and resource persons are regular university instructors and 
administrators, there has been constant challenge that teaching sessions or administrative 
meetings at SUZA and DK partner institutions were clashing with the timings of the BSU ll 
activity plan. However, this was addressed through carefully drafted work plans prepared 
and agreed well in advance to minimize clash between teaching calendar and project calendar 
activities; regular review had sometime to be conducted to avoid any anticipated overlapping 
of tasks. With the other load of work, the pressure in staff at SUZA pose some constrain on 
project efficient project implementation. However, this has minimized through ToRs, which 
also help to clarify the load.  
 
A bureaucratic procedure during procurement processes was another important challenge 
during implementation. But since this was already identified as a potential challenge; the 
plans are put forward with  advance preparation and procurement arrangements to avoid any 
more delay.  Other bureaucratic procedures related to review and approval of policies could 
hardly be avoided due to strict University guidelines and procedures that require rigorous 
examination of the formulated policies to go through various administrative and academic 
committees before being submitted to the University Council for the final approval. 
 

 
 

Outcome 1 
 

By 2016, 4 staff are actively involved in research proposal writing, 
designing and conducting EPH research as well as manuscript 
preparation in collaboration with external partners 

Indicator 1 # of ongoing or completed pilot studies to support research 
proposal and/or manuscript development 

Baseline: 0  SUZA staff 
is involved in research 
proposal writing, 
conducting research, or 
manuscript preparation 
within EPH 
 

Target: 4SUZA staff 
involved in research 
proposal writing, 
conducting research, 
and manuscript 
preparation within 
EPH 

Result: 4 SUZA 
staff have been 
actively 
involved in 
research 
proposal 
writing, 
conducting 
research, and 
manuscript 
preparation 
within EPH 

Indicator 2 # of research  concept notes  and proposals developed and 
submitted to external funding agencies 

Baseline: 0 EPH 
concept notes, pilot 
studies, research 
proposals or  
manuscripts from 
SUZA developed 

Target: 2-3 SUZA 
EPH pilot studies 
conducted and 
research proposals 
developed and 
submitted. 

Result: 1 EPH 
concept 
note/proposal  
submitted and 
approved(FFU). 
Also research 
concept notes 
related to EPH 
theme were 
developed and 
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submitted to 
COSTECH, 
HDIF and 
IDRC 

Indicator 3 # of manuscripts submitted by SUZA EPH staff in peer-reviewed 
journals 

Baseline: 0 manuscripts 
developed and 
submitted by SUZA 
EPH staff 

Target:1-2 
manuscripts 
submitted for journal 
publication by SUZA 
EPH staff 

Result:1 
manuscript 
submitted to 
peer reviewed 
journal for 
publication and 
2 are under 
final stage of 
drafting 

Rating a [X]      b  [  ]      c  [  ]  

Contribution to BSU II 
immediate objective 1: 
Research policies, strategies, 
organisation and research 
processes improved 
 

The BSU partnership has strengthened research capacities and 
skills at department level at SUZA (Department of Natural 
Sciences hosting both environmental health and environmental 
sciences). The establishment of research teams involving a 
number of departmental staff and joint implementation of 
research activities and processes among SUZA staff and Danish 
partners in close collaboration and dialogue with external 
stakeholders has greatly improved the capacity of SUZA to 
manage research processes at departmental level.  
Through BSU II support, the capacity at SUZA to formulate, 
design, implement and publish research within specific areas of 
environmental health have been substantially strengthened. 
The BSU II PhD training in environmental health along with the 
two MSc‟s completed during BSU I have improved staff capacity 
to effectively conduct relevant research, teach at postgraduate 
level, and supervises graduate students.  
In addition, the BSU II partnership has enhanced the capacity of 
SUZA staff to produce quality grant proposals which will attract 
externally funded projects at SUZA. 

Contribution to BSU II 
immediate objective 2: 
University-wide services and 
facilities to support research 
activities strengthened 

BSU II has supported laboratory facilities through the installation 
of already purchased equipment obtained through World Bank 
project. The laboratory has served for research activities of pilot 
studies, as well as the development of standard operating 
procedures. Some laboratory technical staff has been trained to be 
able to operate and maintain laboratory instruments and manage 
laboratory activities. This laboratory facility serves both 
environmental health and environmental sciences research for 
SUZA and is anticipated to provide services to external 
researchers as well. However, challenges remain in upgrading the 
skills of our laboratory technicians in the operation, maintenance 
and trouble shooting of the capital equipment; especially for GC, 
Atomic Absorption and LC/MS. Besides, the current laboratory 
organizational structure should be transformed for better 
management and sustainability. 
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Assessment of 
effectiveness and 
efficiency/comments 
to rating 

Project activities were performed according to plan and project 
objectives were achieved to a satisfactory level.  However, 
management and operation of laboratory is still a challenge at 
SUZA as the laboratory set up in not well organised and manned. 
Efforts are currently being made to improve the lab situation at 
SUZA. 

Sustainability/Capacity 
building/Out-standing 
issues 

The established networks and collaboration between BSU II 
SUZA and external (government) stakeholder institutions was one 
of the important factors for the successful achievement of BSU II 
objectives. Information sharing and frequent communication with 
these stakeholders have assured their continued collaboration and 
participation in working with SUZA towards BSU III and 
beyond. As no major change has been made on thematic foci, the 
same stakeholders and project focus areas are going to be 
maintained in BSU III.  

Lessons learned 1. PhD registration can take longer than expected, so careful 
planning and early preparation is important for timely 
completion.  

2. Engagement and partnership with external stakeholder 
institutions is important for success implementation, uptake 
of findings and sustainability of the gains.  

3. Collaboration between SUZA and Danish partners in joint 
pilot research projects designing and implementation 
enhances knowledge transfer and mutual learning. 

4. Integration of research activities within university department 
facilitates capacity building and sustainability. 

5. Staff multitasking may hamper implementation. So, enough 
staff time at SUZA needs to be allocated to the research and 
other project activities.  

 

Output 1.1 1 staff at SUZA is on schedule in his/her  upgrading to PhD level  to 
conduct research and teaching at postgraduate level 

Output indicator # of staff registered for PhD study in EPH 

 

Baseline 2014/2015 0 SUZA staff with PhD in EPH 

Target 2016/2017 1 EPH SUZA staff registered, PhD research protocol approved and 
preliminary research conducted with expected graduation 2019/20 

Result 2017 1SUZAstaff registered for PhD studies at Kilimanjaro Christian 
Medical University College (KCMUCo), PhD research protocol 
approved and research ongoing.  

Narrative: One female SUZA staff appointed and registered for PhD studies at KCMUCo, PhD 
topic decided and supervisors identified. PhD research protocol developed and approved by 
College Research Ethics and Review Committee of KCMUCo. The candidate is now in the 
second phase of data collection and is progressing well with her PhD trajectory despite challenges 
faced in allocation of supervisor at KCMUCo and a long delay in issuance of ethical clearance. 
The candidate was also a principal investigator (PI) of the pilot study on Aedes mosquito 
identification and characterization of habitats making up phase one of her PhD study. 
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Output 1.2 4-6 SUZA staff are able to participate fully in research proposal 
development, pilot studies and academic writing in EPH in 
collaboration with external partners 

Output indicator  # of  SUZA staff with skills and capacity in research proposal 
writing, pilot studies and manuscript preparation within EPH in 
partnership with external researchers 

 # of SUZA Staff who participate in research proposal writing, pilot 
studies and manuscript preparation within EPH 

Baseline 2014/2015  0 SUZA staff have adequate skills and capacity for proposal 
development, conducting pilot studies or manuscript preparation  in 
EPH 

 0 SUZA staff involved in proposal writing, pilot studies and 
manuscript preparation.  

 

Target 2016/2017  4-6 SUZA staff adequately skilled and actively involved in proposal 
development and project management  

 1-2 Research concept notes developed, 1-2  SUZA EPH research 
proposals developed and submitted 

Result 2017  4 SUZA staff actively involved in proposal development and 
project management  

 1 EPH concept note/proposal  developed/ submitted and 
approved  

Narrative: Three research teams consisting of SUZA staff and staff from stakeholders‟ 
institutions were formed and three pilot studies conducted (Salmonella isolation from broilers, 
solid waste management practices in tourist hotels, and Aedes mosquito study). Three research 
manuscripts were prepared from these pilot studies; one manuscript submitted to peer review 
journal for publication and two are in the final stages. 

 

Output 1.3  By 2017, Laboratory support services and equipment delivered 
according to standard operating procedures (SOPs) to facilitate EPH 
and ES research. 

Output indicator  Laboratory equipment and services are operational in 75% of the 
time according to the standard procedures to support EPH and ES 
research.   

 # of SUZA laboratory technical staff who apply the skills required 
and follow the SOPs 

Baseline 2014/2015  Laboratory equipment and services are operational in 0% of the 
time according to the standard procedures in support of EPH and 
ES research  

 No SUZA lab staff have the required skills and able to follow SOPs 
 

Target 2016/2017  Laboratory equipment and services are operational in 75% of the 
time according to the standard procedures in support of EPH and 
ES research.   

 75% of lab technical staff apply the requisite skills and follow SOPs 
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satisfactorily in 90% of  the time  

 

Result 2017  Laboratory furniture procured and installed 

 Laboratory equipment installed 

 The Standard Operating Procedures (SOPs) developed and 
followed by laboratory technicians and equipment users. 

Narrative: Basic laboratory infrastructure (shelves, benches and drainage) has been installed, the 
already purchased laboratory equipment including rotary evaporator, Milli Q system, incubator 
with orbital shaker, safety cabinet, micro-centrifuge, fume hoods, video microscope have been 
installed/assembled. The standard operating procedures (SOPs) have been developed and 
followed by laboratory staff and users of the equipment.  

 
Two SUZA laboratory technicians attended a two weeks training on Good Clinical Laboratory 
Practices (GCLP) at KCMUCo which covered aspects of laboratory standard operating 
procedures and safety concerns. Two staff (a PhD candidate and a laboratory staff) attended a 
molecular diagnostics course in Moshi, offered by KCMUCo BSU II project, which was meant to 
build competency of participants to carryout molecular analyses. Training on SOPs was also 
conducted to a number of laboratory technicians at SUZA facilitated by laboratory technical staff 
from Denmark  
 

Outcome 2 
 

As indicated in the Inception Report log frame: Research with 10 key staff in ES 
produces a higher number of proposals and manuscripts than previously 

Indicator 1  Indicator text: # of research  concepts and proposals developed and 

submitted to external funding agencies 

 # of pilot studies conducted and manuscripts developed  and submitted 

for publication 

Baseline:  

 2 SUZA staff have 
adequate capacity for 
proposal development 
and project 
management in ES 

 4 ES research 
manuscripts submitted 
annually for journal 
publication 

 3 ES research 
proposals from SUZA 
developed 

 

Target:   

 10 SUZA staff 

adequately skilled 

and actively 

involved in 

proposal 

development and 

project 

management. 

 4-5manuscripts 

submitted by the 

end of the project. 

 3-4 SUZA ES 

proposals 

developed  

 

Result: 

 9 staff are now 

enough skilled 

and involved in 

Environmental 

science research 

proposal 

development and 

field work.  

 3 papers have 

been published in 

peer reviewed 

journals and 2 

manuscripts are 

under preparation  

 4  proposals have 

been developed  
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Rating a [X]      b  [  ]      c  [  ]  

Contribution to 
BSU II 
immediate 
objective 1: 
Research policies, 
strategies, 
organisation and 
research processes 
improved 
 

The BSU partnership has strengthened research capacities and skills at 
department level at SUZA (Department of Natural Science and Tropical 
Research Center of Oceanography, Environment and Natural Resources). 
The establishment of research involved a number of departmental staff and 
joint implementation of research activities and processes among SUZA staff 
and Danish partners in close collaboration and dialogue with external 
stakeholders has greatly improved the capacity of SUZA to manage research 
processes at departmental level.  Through BSU II support, the capacity at 
SUZA to formulate, design, implement and publish research within specific 
areas of environmental sciences  have been substantially strengthened. Thus 
baseline information on various parameters from the marine environment 
generated.  
 

Contribution to 
BSU II 
immediate 
objective 2: 
University-wide 
services and 
facilities to support 
research activities 
strengthened 

 
 
 
 
 
 
 
  

Assessment of 
effectiveness 
and 
efficiency/com
ments to rating 

All project activities were successfully completed within time frame and 
budget allocated  and intended  project objectives were achieved to a 
satisfactory level 

Sustainability/C
apacity 
building/Out-
standing issues 

The established networks and collaboration between BSU II SUZA and 
external (government) stakeholder institutions was one of the important 
factors for the successful achievement of BSU II objectives. Information 
sharing and frequent communication with these stakeholders have assured 
their continued collaboration and participation in working with SUZA 
towards BSU III and beyond. As no major change has been made on 
thematic foci, the same stakeholders and project focus areas are going to be 
maintained in BSU III 

Lessons learned  Engagement and partnership with external stakeholder institutions is 
important for success implementation, uptake of findings and 
sustainability of the gains.  

 Collaboration between SUZA and Danish partners in joint pilot 
research projects designing and implementation enhances knowledge 
transfer and mutual learning. 

 Integration of research activities within university department facilitates 
capacity building and sustainability. 

 Staff multitasking may hamper implementation. So, enough staff time at 
SUZA needs to be allocated to the research and other project 
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Output achievements against inception report targets (log-frame) 

 

Output 2.1: 10 SUZA staff strengthen their abilities to conduct research and write research proposals 
through mentored leadership activities and participation in pilot studies, proposal writing 
and training activities involving external partners 

Output 
indicator 

 No. of pilot studies conducted to support research proposal and/or 
manuscript development 

 No. of research concept notes developed  

 No. of research proposals developed and submitted for external 
funding  

 No. of manuscripts submitted to peer-reviewed journal publications 

Baseline 
2014/2015 

 2 SUZA staff have adequate capacity for proposal development and 
project management in ES 

 4 ES research manuscripts submitted annually for journal publication 

 3 ES research proposals from SUZA developed 

Target 
2016/2017 

 10 SUZA staff adequately skilled and actively involved in proposal 

development and project management. 

 4-5 manuscripts submitted by the end of the project.   

 3-4 SUZA ES proposals developed  

Result 2017  30 SUZA academic staff were trained for research data analysis and 9 

staff are now enough skilled and involved in Environmental science 

research proposal development and field work. 2 staff from SUZA 

have been intensively trained for advanced data analysis and laboratory 

techniques. 

 3 papers have been published in peer reviewed journals and 2 
manuscripts are under preparation (under the themes of coral reefs, 
nutrients and hazardous chemicals in marine environment). 

 3 proposals (marine ecosystem connectivity, seafood safety and 
empowerment of coastal communities ) have been developed and 
submitted for consideration for funding, the 4th proposal/concept 
(FFU)(marine resources and ecosystem health) was developed but 
unfortunately  has not been submitted 

Narrative:  Environmental Science working group in collaboration with the Danish partner 
has revived monitoring program on coral reef. Establish the water quality monitoring around 
stone town of Zanzibar and the east and north coast where tourism industry is established. 
Marine litter, micro-plastics and heavy metals and harmful synthetic organic compounds 
monitoring has also been established. Staffs from the Department of Science were actively 
participating in these researches hence gaining experience and skills in researches. Therefore, 
Baseline studies in BSU II provided snapshots of the state of the marine and coastal 
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environment providing important initial information but making it difficult to evaluate longer-
term changes in support of policy formulation and decision-making. 
Three published papers:  
 

1. Potential of Periophthalmus sobrinus and Siganus sutor as bioindicator fish species for PAH 
pollution in tropical waters.  Juma, Rashid R.; Salum, Nuru Said; Tairova, Zhanna; 
Strand, Jakob; Bakari, Said S.; Sheikh, Mohammed A. Regional Studies in Marine 
Science, 2017. Volume 18, February 2018, Pages 170-176. 
 

2. Occurrence and distribution of antifouling biocide Irgarol-1051 in coral reef 
ecosystems, Zanzibar. Sheikh MA, Juma FS, Staehr P, Dahl K, Rashid RJ, Mohammed 
MS, Ussi AM, Ali HR. Mar Pollut Bull. 2016 Aug 15;109(1):586-590. doi: 
10.1016/j.marpolbul.2016.05.035. Epub 2016 May 24. 
 

3. Managing human pressures to restore ecosystem health of zanzibar coastal waters . 

Stæhr, P. A., Sheikh, M. A., Rashid, R. J., Ussi, A. M., Suleiman, M., Kloiber, U., Dahl, 

K., Tairova, Z., Strand, J., Kuguru, B. & Muhando, C. 2018 In : Journal of Aquaculture 

& Marine Biology. 7, 2, p. 59-70 12 p. 
 

http://pure.au.dk/portal/da/publications/potential-of-periophthalmus-sobrinus-and-siganus-sutor-as-bioindicator-fish-species-for-pah-pollution-in-tropical-waters(0e5e98fe-20a1-4924-9dda-0833e648bf8d).html
http://pure.au.dk/portal/da/publications/potential-of-periophthalmus-sobrinus-and-siganus-sutor-as-bioindicator-fish-species-for-pah-pollution-in-tropical-waters(0e5e98fe-20a1-4924-9dda-0833e648bf8d).html
http://pure.au.dk/portal/da/persons/jakob-strand(1732956e-329d-417f-807a-bb90099be1d0).html
http://pure.au.dk/portal/da/persons/jakob-strand(1732956e-329d-417f-807a-bb90099be1d0).html
https://www.ncbi.nlm.nih.gov/pubmed/?term=Juma%20FS%5BAuthor%5D&cauthor=true&cauthor_uid=27234364
https://www.ncbi.nlm.nih.gov/pubmed/?term=Staehr%20P%5BAuthor%5D&cauthor=true&cauthor_uid=27234364
https://www.ncbi.nlm.nih.gov/pubmed/?term=Dahl%20K%5BAuthor%5D&cauthor=true&cauthor_uid=27234364
https://www.ncbi.nlm.nih.gov/pubmed/?term=Ussi%20AM%5BAuthor%5D&cauthor=true&cauthor_uid=27234364
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Outcome 3 
 

As indicated in the Inception Report log frame 
The SUZA ICT unit and core SUZA staff from the School of Natural 
and Social Sciences and School of Swahili and Foreign Languages 
facilitate the design, implementation and evaluation of online / 
blended courses 

Indicator 1 Indicator text: Five SUZA BSc courses  “Development Studies”; 
“Communication Skills”; “Database application”; “Health Promotion” 
and “Education media & technology” are developed and designed and 
will be available to students from the SUZA MOODLE platform 

Baseline: 

 1 SUZA ICT staff 

with capacity to 

design, develop and 

evaluate online and 

blended courses 

 0 lecturers with 

capacity to design, 

develop and 

evaluate online and 

blended courses 

Target: 

 5 SUZA ICT staff 

capable of design, 

develop and 

evaluate online and 

blended courses  

 10-15 lectures 

capable of 

developing online 

and blended courses 

Result: 

 12 SUZA 

ICT staff 

capable of 

design, 

develop and 

evaluate 

online and 

blended 

courses  

 22 lectures 

capable of 

developing 

online and 

blended 

courses 

Rating a [ √ ]      b  [  ]      c  [  ]  

Contribution to BSU II 
immediate objective 1: 
Research policies, strategies, 
organisation and research 
processes improved 
 

The capacity buildings through workshops/trainings provided by this 
project on integrating online learning, integrating OER and 
formulating study objectives on evaluating online/ blended learning 
improve teaching through designing and use of blended learning 
approaches and also stimulate research in the area of blended learning.  

Contribution to BSU II 
immediate objective 2: 
University-wide services and 
facilities to support research 
activities strengthened 

The blended courses establish new area of conducting research in 
which junior research use this opportunity to research and publish 
papers. Currently three of the junior researchers sent their paper to E-
learning Africa conference. 

Assessment of 
effectiveness and 
efficiency/comments to 
rating 

In this work packages all planned activities were effectively 
implemented and organised, however sometimes the timing was 
changed due to overlapping with university activities. Funds allocated 
for the implementation of the activities were sufficient. 

Sustainability/Capacity 
building/Out-standing 
issues 

The project in phase II invest in the use of ICT in Education at SUZA 
by developing and improving the existing E-learning platform 
(MOODLE) as well as the  development of e-learning capacity among 
teachers and ICT staff and strategies at SUZA to integrate online 
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learning and OER.  
 
A number of trained teachers have on this basis developed courses, 
which students are currently using for their learning 
This imply, as the project already demonstrates through the 
achievement of better results than expected, that when the project 
ends, more lecturers will be trained in cascading style with their 
colleagues. This again leads to more blended courses being developed, 
for the coming bunch of enrolled students who will be offered these 
new learning opportunities. In addition the staff human capacity built 
at CDL on video production will also be a catalyst for further 
development on production of educational video materials. Apart from 
the integration of e-learning material developed, students lack efficient 
use of online material given poor internet and a lack of access to 
devices among students. Therefore BSU III will strategically work to 
improve the student access to increase the use of the BSU II and future 
online materials.  Further the online course platform will be used to 
manage student assignments and BSU III will specifically support the 
integration of all students on the platform, installation and training of 
academic staff on the use of plagiarism software to quality assure 
student assignments. 
 

Lessons learned  Working with other partners (University of Copenhagen -UCPH) 
SUZA as young University has benefited in the following aspects: 
to enhance the network and improve knowledge in blended 
learning, share experience from Centre for Online and Blended 
Learning of UCPH 

 For educational project where many stakeholders are involved (i.e. 
students, academicians and administrative staff), it becomes vitally 
important to keep all stakeholders constantly informed at all times 
– if one party feels left out, the whole process can be disrupted 

 There should be a dedicated person to manage day-to-day 
operations of the Moodle platform.  

 ICT infrastructures such as good internet connectivity and 
computers with internet access are crucial for effectively running of 
online/blended courses. 
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Output achievements against inception report targets (log-frame) 

 

Output #: 3.1 Enhanced staff capacity to develop instructional design and organize course 
materials on the SUZA Moodle platform. 

Output indicator SUZA ICT staff and lecturers have been involved in the development and 
organizing of materials for 3 SUZA online courses (“Environmental health”, 
“Communication skills” and ”Development studies”) on the SUZA 
MOODLE platform 

 

Baseline 
2014/2015 

 0 academic staff from the three selected courses have adequate skills in 

developing and organizing course materials on the MOODLE platform 

 0 online materials are available for the three selected courses on the 

MOODLE platform 

Extension of 3.1 

 0 educational videos based on reports from the field including interviews 

with researchers and other stakeholders focusing upon the environmental 

and environmental health impacts of costal tourist development.  

 0 SUZA ICT staff with enhanced capacity to produce engaging educational 

videos to be uploaded on the SUZA Moodle platform and disseminated 

through other relevant online teaching channels such as YouTube and 

SUZA television. 

 0 SUZA researchers with enhanced capacity in communicating their 

research in video format. 

Target 2016/2017 As indicated in the inception report 

 10 -15 SUZA staff has the skills to instructional designing and organizing 

course materials on the MOODLE platform 

 The 3 selected SUZA courses have the required course material edited 

uploaded and organized online 

Extension of 3.1 

3 educational videos based on reports from the field including interviews with 

researchers and other stakeholders focusing upon the environmental and 

environmental health impacts of costal tourist development. The educational 
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videos will showcase specific research themes and activities with a focus of 

relevance to SUZA accredited courses. 

4 SUZA ICT staff with enhanced capacity to produce engaging educational 

videos to be uploaded on the SUZA Moodle platform and disseminated 

through other relevant online teaching channels such as YouTube and SUZA 

television. 

4 SUZA researchers with enhanced capacity in communicating their research. 

Result 2017  25 SUZA staff has the skills to instructional designing and organizing 

course materials on the MOODLE platform 

 11 SUZA courses have the required course material edited uploaded and 

organized online 

Extension of 3.1 

 2 educational videos based on reports from the field including interviews 

with researchers and other stakeholders focusing upon the environmental 

and environmental health impacts of costal tourist development. The 

educational videos will showcase specific research themes and activities 

with a focus of relevance to SUZA accredited courses. 

 8 SUZA ICT staff with enhanced capacity to produce engaging educational 

videos to be uploaded on the SUZA Moodle platform and disseminated 

through other relevant online teaching channels such as YouTube and 

SUZA television. 

 4 SUZA researchers with enhanced capacity in communicating their 

research. 

Narrative:  
To develop skills on application of e-learning and design instructional materials for SUZA LMS, a 
team of expert consisted of three SUZA„s staff and one Danish resource person conducted three 
hands on workshops from 2014 to 2015. The first workshop was conducted from 15/12/2014 to 
17/12/2014 in which 25 instructors from different department redesigned their courses by creating a 
storyboard, followed by designing and creating a course room in the LMS. The courses involved in 
this development were Communication Skills, Sociology of Health and Illness, Development Studies 
and Educational Psychology.  
The second workshop was undertaken from 04/04/2015 to 06/04/2015. Academic staff   
participated and learned how to upload learning activities of the courses in the LMS (Moodle) such as 
lecture‟s material, quiz, assignment and discussion forum. The last workshop was conducted in 
August from 5th to 7th 2015 in which the participants finalized to upload the content of the four 
courses to the LMS. This was followed by pilot implementation of the courses in 2015/2016 
academic year to respective students, which was also completed by performing course evaluation.  

On the other hand in August 2017, as an extension of this output hands on workshop of three weeks 
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have been conducted on production of educational video for CDL staff, lecturers and researchers. 
This was completed successfully and the outcome of the workshop was a production of two 
educational video documentaries. The videos are about the findings of the pilot study conducted in 
BSU II project on solid waste management and  coral reef o be distributed further as OER. + 

 

Output #:3.2 SUZA ICT staff and lecturers have built up capacity to systematically and 
critically incorporate externally developed OER into existing SUZA accredited 
courses. 

Output indicator SUZA ICT staff and lecturers have been involved in the development of 
incorporating OER into 2 SUZA online courses (“Database application” and 
“Education Media and Technology”) 

Baseline 
2014/2015 

 0 SUZA staff with capacity to systematically and critically incorporate 
externally developed OER into existing SUZA accredited courses 

 

Extension of 3.2 

 0 SUZA ICT staff and lecturers have competences to develop a complete 
OER learning activity and to incorporate this into existing SUZA 
accredited courses. 

Target 2016/2017 2-3 SUZA ICT staff with capacity to systematically and critically incorporate 
externally developed OER into existing SUZA accredited courses 

5-6 lecturers with capacity to systematically and critically incorporate externally 
developed OER into existing SUZA accredited courses 

 

Extension of 3.2 

4 SUZA ICT staff and 4 lecturers have competences to develop a complete 
OER learning activity and to incorporate this into existing SUZA accredited 
courses. 

Result 2017 5 SUZA ICT staff with capacity to systematically and critically incorporate 
externally developed OER into existing SUZA accredited courses 

22 lecturers with capacity to systematically and critically incorporate externally 
developed OER into existing SUZA accredited courses 

Extension of 3.2 

4 SUZA ICT staff and 6 lecturers have competences to develop a complete 
OER learning activity and to incorporate this into existing SUZA accredited 
courses. 

Narrative:  
To develop skills on OER integration on the SUZA accredited courses in May 2016 the local e-
learning team and one Danish resource person conducted a workshop and same group of 25 
instructors participated whereby they improve their course materials in LMS. The main reasons for 
exploiting externally developed OER and mainstream the implementation into a university process is, 
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that the openly licensed educational materials have tremendous potential to contribute to improving 
the quality and effectiveness of education. This will though often require some kind of customization 
such as e.g.  short text guidance and quizzes to be efficiently function as a learning activity in a local 
course. Therefor the workshop related to OER focused on search capabilities as well as on 
elaboration. 

Output #:3.3 Enhanced staff capacity of SUZA ICT unit to design evaluation studies on 
online elements and on online and blended courses at SUZA 

Output indicator 3 SUZA ICT staff have acquired skills in designing studies to evaluate the use 
of online elements in education at SUZA 

Baseline 
2014/2015 

Very low capacity to design evaluation studies to assess outcomes and effects 
of online teaching 

Target 2016/2017 3 SUZA staff with the capacity to design evaluation studies to assess learning 
outcomes of online teaching 

Result 2017 12 SUZA staff with the capacity to design evaluation studies to assess learning 
outcomes of online teaching 

Narrative: 
This output take a first step towards building staff capacity of the SUZA ICT unit and Department of 
Education to design evaluation studies on online/blended learning. In May 2016, a three day 
workshop was conducted on formulation of objectives for blended/online learning evaluation studies. 
12 academic staff from Department of Education and Department of Information Technology 
attended the workshop. The staff benefitted from the workshop by learning how to write research 
objectives and research methods. This was then followed by a evaluation survey on usage of LMS and 
OER materials. Some of the findings from the survey were used to write a research paper which was 
submitted to the E-learning Africa conference in 2018 

Output #: 3.4 By March 2017, guidelines for SUZA Center of Digital Learning submitted for 
approval 

Output indicator 

 

A draft guidelines in place and ready for approval  

 

Baseline 
2014/2015 

0 guideline for integration of OER 

Target 2016/2017 A guideline formulated 

Result 2017 A guideline formulated and submitted SUZA management for approval 

Narrative: 
At the end of the second year of the project there was costless extension of the project time. In work 
package (WP3), the output 3.4 was added for the purpose of preparing guideline for supporting the 
idea of OER integration and production at SUZA. Thus, a guideline was formulated and submitted to 
SUZA management for approval. The guideline will specifically provide the procedure on all matters 
regarding the OER within the University in consideration with other policies and guidelines operating 
within and outside the University. The guideline consists of four sub guidelines which are Institutional 
guidelines, Departmental and academic staff guidelines, Quality Assurance Unit (QAU) and Centre 
for Digital Learning (CDL) guideline.  
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Outcome 4.1 
 

By June 2017 SUZA management as well as senior staff will have 
acknowledged and endorsed the revised policies for Centre of Research 
and Graduate Studies in support of effective research management. 

Indicator 1 Indicator text: Confirmation that relevant academic forums have endorsed the 
revised policies submitted for approval 

Baseline: 
  
Policies and 
guidelines out-
dated and/or 
not 
comprehensive 
 

Target: 

 Revised 

Research 

and 

Publication 

and Post 

Graduate 

policies and 

guidelines 

approved 

 Revised 

Consultancy 

Policy and 

guidelines 

approved or 

in the 

process of 

being 

approved. 

 

 SUZA 

management 

and relevant 

staff 

knowledgea

ble of and 

acknowledgi

ng the 

policies and 

guidelines 

revised and 

ready to 

implement 

 

Result: 

 The revised Research and 

Publication Policy as well as the 

Postgraduate Policy already 

formulated and passed through 

Library Committee, as well as the 

Directors and Deans Committee 

for approval.  

 The Revised Consultation Policy 

has already passed to the 

Management and to the Council for 

final approval. 

 Postgraduate Policy & Research 

and Publication Policy have been 

well communicated to the relevant 

body, which is the Directorate of 

Graduate Studies, Research and 

Consultancy (DGSRC) and has 

taken the ownership of it.  

 Consultancy Policy has got 

enormous input from the 

management through the 

management meeting and is 

aligned. 

 The DGSRC has taken full 

ownership of all policies and the 

processes for approval are done by 

this organ as the main organ 

responsible for administration of 

these key University policies. 

 The graduate system acting as a 

portal for governing procedures of 

the Centre of Research and 

Graduate Studies has been designed 

by internal consultants, and tested 

for populating all graduate students 



BSU II Completion Report 

 

19 
 

information. 

Rating a [ X ]      b  [  ]      c  [  ]  

Contribution to BSU II 
immediate objective 1: 
Research policies, strategies, 
organisation and research 
processes improved 
 

 The availability of three policies on graduate studies, research and 
publication as well as consultancy has directly contributed to the 
achievement of the BSU II project objective 1, through these key pieces 
of research policies improved and become relevant to the current 
expansion of our University.  
 
This achievement has strengthened the current practices of SUZA 
regarding procedures needed for research undertakings for students of 
graduate level (PhD, and Masters). This has been critical in making sure 
that the research students are producing a good quality research. 
 
The policies in place are now under the mandate of the Directorate of 
Graduate Studies, Research and Consultancy, which is the main organ 
of making sure these policies are complied or implemented. 

Contribution to BSU II 
immediate objective 2: 
University-wide services and 
facilities to support research 
activities strengthened 

The attainment of this outcome has contributed to the improved 
University wide framework of assessing, evaluating, monitoring and 
quality assurance of research students and for the staff as well. This is 
because policy like the Graduate Studies Policy has clear criteria and 
procedures used by DGSRC in running PhD and Masters programme 
all of which constitute research.  
 
 Transparency in quality assurance and students‟ assessment has now 
improved as evidenced from the availability and use of clear procedures 
(based on policy documents) by DGSRC. 
 
The Consultancy Policy; Research and Publication Policy have put the 
framework through which the output of staff on research and outreach 
can be objectively evaluated and make the formal way of applying, 
assessing and benefiting from research process and consultancy process 
undertaken by staff to be clear.  

Assessment of 
effectiveness and 
efficiency/comments to 
rating 

The policies have already passed through the Management and now in 
ready to be used. This is very satisfactory as the end goal was to make 
them ready for approval. 

Sustainability/Capacity 
building/Out-standing 
issues 

These policies are living documents, and therefore are subject to the 
periodic review to make them more and more relevant as the time goes 
on. The University has given DGSRC the mandate of administering 
their application as well as undertaking necessary changes whenever is 
deemed important. On top of that, through collaborative process the 
knowledge to engage in policy formulation process was realized, because 
the process for formulation of these policies involve the key staff of 
DGSRC as well both senior and junior staff of various department of 
SUZA. This has enhanced staff capacity to review the policy when there 
is need to do so. The budget for implementation of these policies is 
scheduled yearly under the DGSRC, no specific support needed to be 
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continued under BSU III. 

Lessons learned The lessons learned through the process of achieving this outcome are 
as follow:- 
 
To involve resource persons from the respective departments such as 
Directorate of Graduate Studies, Research and Consultancy and the 
Directorate of Library make the process of developing these policies 
and later on their implementation more feasible. 
 
The importance of being adaptive in policy formulation process and in 
implementing project objective. One of the things that has made it 
possible to complete all three policies was our realization that just 
choosing group members and assign the task was not efficient; so for 
the Consultation Policy we prepared ToRs for the leader and members 
had to commit themselves to reach the agreed results from early on. 
This proved more efficient. 
 
Collaborative process is critical for the quality of the project outputs. 
We worked together for these three policies with Danish counterpart, 
and even though we spearheaded the process it was critical and practical 
to have Danish resource person for experience sharing. 
 

Output 4.1: By June 2017, policies and guidelines for Centre of Research and 
Graduate Studies (CRGS) in the areas of research, consultancy and 
graduate studies revised in a consultative process and submitted for 
approval.  

Output indicator  Policies and guidelines revised in the three key areas: Research and 
Publication; Consultancy and Graduate Studies. 

 # of consultative meetings with relevant academic forums 

 Policies and guidelines revised in the three key areas: Research and 
Publication; Consultancy and Graduate Studies. 

Baseline 2014/2015  Out-dated and inadequate policies and guidelines.  

Target 2016/2017  Revised policies and  guidelines submitted for approval  

Result 2017  Three policies namely: (a) Graduate Studies Policy; (b) Research and 
Publication Policy; and (c) Consultancy Policy were revised and fully 
developed and now in place. 

 Each of the policy above went through three types of consultative 
processes: (a) there were internal meetings during the development 
which included the key resource persons including the Danish 
partner resource person; (b) there was one external stakeholder 
meeting, which happened in May 2016; and 2017; as well as (c) 
SUZA management meetings: The Library and Academic 
Committee; The Management; The Senate and The Council of the 
University. 

 All of the three policies are fully customized to the current need and 
operation of the University and according to the standards of 
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Tanzania Commission for Universities where applicable.  The 
policies are now ready for use.  

Narrative:  
 

The policies were revised and presented for approval to the right management organs during 
different times. The Graduate Studies Policy has now been starting to be used for guiding the 
operation of the graduate programmes such as Masters of Kiswahili; Masters of Environmental 
Science as well as PhD in Kiswahili. The Research and Publication Policy as well as Consultancy 
Policy are used as reference for evaluating consultancies that SUZA staff undertake and as a formal 
document to that explain how SUZA involvement in consultancy process as an Institution. With 
research and publication policy, it has formalized both the priorities of research for SUZA and a 
formal document on how SUZA and staff should engage in research process.  
 

The process of formulating these three policies was adaptive and iterating. The first two policies i.e. 
Graduate Studies Policy & Research and Publication Policy were designed first by nominating the 
chairperson amongst the SUZA groups, and resource persons from different departments. The 
selection was based on requests from the DVC-Academic and Dean the appointment letters were 
given. The process of developing these two policies was delayed for various reasons. The problem of 
staff loads one of the main ones; however, with determined encouragement and changing of 
alternatives work with dedicated extra time the policies were completed. For Consultancy Policy we 
adopted another method for appointing the leading person, where a ToRs was used to get one 
person to lead the process and then the resource person including a resource person from Danish 
partner were incorporated as part of the process. These policies have become big milestone to 
SUZA improved capacity to run various research, graduate studies and consultancy more efficiently.  
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Outcome 4.2 
 

By 2016 EPH and ES SUZA researchers are effectively 
communicating their research to relevant stakeholders 

 Indicator 1 

 
 
 

Indicator text:  
Number of EPH and ES researchers who have effectively developed and 
implemented communication strategy 

Baseline: 
  

 3-6 EPH and 

ES 

researchers 

involved in 

research 

communicati

on activities 

at SUZA. 

 Limited 

capacity of 

researchers in 

terms of 

knowledge 

and 

experience in 

research 

communicati

on skills. 

 
 

Target: 
 

 Improved 

skills of EPH 

and ES 

researchers in 

effective 

research 

communicati

on 

 Increased 

number of 

researchers to 

15 in EPH 

and ES who 

communicate 

their research 

effectively. 

Result: 
 

 Research communication 

practices have been widely 

undertaken by all relevant EPH 

staff, ES related staff and staff in 

other departments (School of 

Education) through various 

research dissemination activities 

under BSU II & the parallel BSU 

Knowledge Sharing Project. 

 The actual communication 

strategy of the research results 

was implemented through 

multiple junctures by the EPH 

and ES staff. 

 Staff working under EPH (3) 

and ES (4) has gained experience 

of working in research 

communication process and 

produce outputs in the forms of 

(i) policy briefs; (ii) newspaper 

articles; (iii) videos; and (iv) 

presentation at conferences and 

in relevant local stakeholder 

forums.  

Rating a [ X ]      b  [  ]      c  [  ]  

Contribution to BSU II 
immediate objective 1: 
Research policies, strategies, 
organisation and research processes 
improved 
 

This accomplishment has helped SUZA to strengthen capacity of the 
EPH and ES staff to undertake research and deliver the results to the 
relevant stakeholders, thus contributing to the improved research 
process undertaken by SUZA staff.  Practicing communication 
strategies has added the skills that SUZA staff need now and will need 
in every work they do as the researchers. Specific examples of these 
include ability to organize the multi-stakeholders forum or conference 
for stakeholder engagement, as well as the ability to use public 
communication means such as newspaper and videos to communicate 
the results of the research. 
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Contribution to BSU II 
immediate objective 2: 
University-wide services and 
facilities to support research 
activities strengthened 

This outcome was not directed to this aspect. 

Assessment of effectiveness 
and efficiency/comments to 
rating 

SUZA staff (especially junior ones) have had had little if any 
experience with real stakeholders engagement; also internalizing the 
process of communication as part of the research process was mostly 
seen as not important before. The staff who were engaged in the 
production of different research communication materials, in 
developing dissemination strategies and organizing or participating in 
different events where research has been shared among stakeholders 
has shown more motivation (based on interview) and ability to further 
continue with this. In BSU III these practices are even tripled using 
the skills gained during BSU II.  The BSU III involves work package 
leaders and resource persons in developing tools of research and 
administering them in the field. During these activities, the experience 
gained and skills acquired in BSU II on stakeholders‟ engagement are 
will be profoundly needed.  
 
We found this achievement satisfactory. 
 

Sustainability/Capacity 
building/Out-standing issues 

EPH and MaCES project staff will continue to engage in designing 
different communication strategies for outreach purposes as well as 
for dissemination of research in BSU III and beyond BSU projects.  
The outreach component has remained to be one of the emphasized 
aspects of the University and having experienced staff at SUZA this 
realization is set to be ongoing.  SUZA has itself committed to use 
different platforms of research dissemination like University 
exhibition, and stakeholder engagement all of which requires these 
staff to keep on using their experiences. 
In BSU III, there is no particular support to basic training and 
mentorship of SUZA staff under this aspect, however, in practice 
EPH and MaCES aim to engage with stakeholders from the very start, 
and implement multi-stakeholders forums to identify challenges, share 
lessons learnt as well as final results.  
 

Lessons learned  Internalization of research communication strategies as part of 

research endeavour has advantage to the outreach; In the past most 

of the SUZA staffs were not involved in outreach because of limited 

capacity or awareness. 

 There is need for involving resource persons from relevant organs 

for instance, the involvement of Graduate Studies, Research and 

Consultancy as a resource person  so as to make the practice more 

cemented in everyday planning of the academic and research 
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faculties. 

 The collaboration with Danish partners has been much helpful and 

provided hands-on experience and training towards effective 

procedures to develop effective communication materials and 

strategies. 

 

Output 4.2: By  2017, EPH and ES researchers familiar with a range of 
communication tools and have gained experience in engaging, 
communicating and disseminating research results to relevant 
stakeholders including private sector like tourism. 

Output indicator  #  and type of communication and outreach efforts targeting the 
relevant stakeholders. 

 # and type of communication materials developed during the 
process. 

 # Researchers who can explain and demonstrate type of 
skills/experience acquired and needed for research communication 
in different ways. 

 

Baseline 2014/2015  Few activities are performed in EPH and ES to communicate and 
disseminate research results widely to the society. 

 There is limited communication skills among the EPH and ES 
SUZA researchers to effectively communicate research with the 
relevant stakeholders at SUZA 

 No attempt to engage with private sector has been done. 

Target 2016/2017  Selected research under EPH (WP1) and ES (WP2) communicated 
to the relevant stakeholders. 

 Increased knowledge and experience among EPH and ES SUZA 
researchers to utilize communication skills for research 
communication to the relevant stakeholders. 

 Best practice shared with colleagues from other departments at 
SUZA. 

 Private sector, particularly tourism, started to be engaged through 
BSU II initiative. 



BSU II Completion Report 

 

25 
 

 
 
 
 
 
 

Narrative:  

The achievement of  this output was results of three key main activities: (i) one is the hands-on training 
on production of relevant communication research materials by both EPH and ES staff as well as other 
departments, where different newspaper articles; policy brief; newsletter and  videos have been 
produced to date. (ii) Engaging in research communication amongst the key stakeholders started during 
the BSU II launch as well in between. The stakeholders meetings in each of the work packages were 
used to inform the research as well as to inform back of the results. (iii) Participation of the key SUZA 
staff both those under EPH and ES specifically and other relevant department of SUZA with the 
Danish Partner in organizing and implementing the SUZA-Tourism Sector Partnership Conference 
held in June 2016. Both EPH and ES research output were communicated; dialogue of the current 
situation and reflection of the results was conducted and the way forward was determined. Initiation of 
this engagement with private sector and public sector helped us during the launch of BSU III, where 
we had also most of our experts identified some of which were participating for the second time where 
again key BSU II results were communicated.  

 

Outcome 4.3 
 

By 2017 new standard project management procedures selected and 
agreed with SUZA management have been introduced to and are being 
practiced by key project management staff. 

Indicator  1 
 

Indicator text:  # of staff from the CRGS and Planning Department and other 
key Faculties from SUZA departments performing international project management 
function who appreciate and practice project management procedures and guidelines. 

Baseline 
Limited 
experience of 
the key staff in 
mainstreamed 
project 
management. 
 

 

Target 
Increased 

experience 

among the 

staff in 

project 

management. 

 

Result: 
Two staff from (i) Planning 

Department and (ii) Directorate of 

Graduate Studies, Research and 

Consultancy actively participated in 

hands-on training on project 

management. 

 Key SUZA staff exposed to best 

practices on project management, incl. 

(15) SUZA Heads of Department, 

Deans of Schools or Directors during 

5-day  Project Management workshop 

facilitated by our Danish partner).  

Indicator  2 Indicator text: Efficiency of the staff in the CRGS and Planning Department and 

other key Faculties performing project manager functions in adopting the project 

management procedures and guidelines. 
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Baseline: 
Lack of 
coherent 
procedures and 
guidelines to 
guide and 
govern 
effective 
management 
of projects.   
 
 

Target: 
Mainstreamed 

procedures 

for project 

management 

in place and 

utilized 

 

Result: 
The assessment to determine the need 
for the procedures was done even 
though the mainstreaming process did 
not take place as the exact project 
guidelines were not developed yet.  

Indicator  3 Indicator text:  The guidelines and management procedures in Place. 
 

Baseline: 
  
No project 
guidelines in 
place. 

Target: 
Project 
management 
guidelines in 
place. 

Result: 
The needs for project guidelines was 
determined but the process for 
formulating and put these in place has 
not yet accomplished and has been 
scheduled to be finished based on BSU 
III, as well as through University 
budget. 

Rating a [  ]      b  [  X  ]      c  [  ]  

Contribution to BSU II 
immediate objective 1: 
Research policies, strategies, 
organisation and research 
processes improved 
 

 
Staff from Planning Department and Directorate of Graduate Studies, 
Research and Consultancy (DGSRC) benefited in the project 
management training, thus contributed to the efficiency of these units. 
 
The research project coordinators, as well as those who mostly are 
exposed to research management (Deans, Directors and Heads of 
Department) were part of the best practice experience sharing in project 
management workshop conducted under BSU II with the facilitation of 
our Danish partner. This output led to the improved best practices of the 
top management leaders to see the need for changing project 
management practices at SUZA. However, the implementation of the 
lessons is yet to be fully incorporated in the practice; yet the motivation to 
do the same is high. 
 

Contribution to BSU II 
immediate objective 2: 
University-wide services and 
facilities to support research 
activities strengthened 

The outcome has not focused on this objective. However, implementation of the 
formulation of guidelines and procedures for project management and their 
mainstreaming as scheduled to be part of the BSU III under work package III will 
enhance University wide systems to help research project activities at SUZA. 

Assessment of 
effectiveness and 
efficiency/comments to 

This outcome has been rated as less satisfactory from realization that only 
half of the desired goal has been achieved. Nevertheless, the ongoing 
commitment to include the project guidelines formulation as part of the 
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rating budget plan for this financial year will pave the way towards its 
accomplishment. 

Sustainability/Capacity 
building/Out-standing 
issues 

The workshop on project management has made SUZA Heads of 
Schools, Institutes and Departments as well as project coordinator realize 
the need for sustainable ways of communicating across the project, 
having in place the information system for project management at SUZA 
as well as procedures and guidelines for the same. Getting these fully in 
place and practiced is an objective placed on the SUZA agenda for the 
next financial year that is now in planning process. BSU III will 
contribute by focusing on increasing the efficiency in project coordination 
internally and with SUZA‟s external stakeholders. 
 

Lessons learned There is a need to undertake full assessment before actual plan of the 
project outputs. The realization of some difficulties made us to reconsider 
the timing of fully developing the guidelines.  
 
Project coordination internally has not been good. Through this outcome 
it was realized by the staff themselves a critical need for improving 
internal coordination to remove any redundancy and enhance linkages is 
needed to make project more efficiency.  
 
Involving  key  management staff e.g. Deans of Schools, Heads of 
Departments and Coordinators of projects in  experience sharing of the 
best practice on project management and hands-on training enhances the 
common awareness of challenges and the needs and motivation for 
change  
 

Output 4.3: Improved skills among CRGS and Planning Department staff and other 
key faculties performing project manager functions to manage projects 
timely and effectively according to agreed procedures and guidelines. 

Output indicator  # of staff mentored and trained (incl. on-the-job) in project 
management and who are capable of explaining the procedures and 
apply them.  

Baseline 2014/2015  Projects are managed in ad hoc manner because of the limited 
experience and exposure to the best practice for project management. 
 

 No procedures in place to guide project management.  
 

Target 2016/2017  5-7 staff (2 – 3 female staff) practices project management skills and 

tools they have been trained in. 

 Effective procedures and guidelines are established and functioning.  

Narrative: 

 
The SUZA staff were beneficiaries in the training and mentoring from DK partners on project 
management. These staff are resource persons who are working on the projects and planning as well 
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research management in everyday of their lives. On top of that Heads from each department 
atSUZA both academic and administration and other key staff  took part in Project Management 
Workshop in February/March 2016 that included a SWOT analysis of ongoing international projects 
at SUZA in terms of project management. Lessons learnt and recommendations were compiled with 
the intention to be brought forward to the top management and it was decided to formulate and 
introduce common guidelines. This activity is yet to be completed and this will take place supported 
by the internal SUZA budget during  BSU III.     
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Outcome 4.4 
 

Improved financial performance by the Department of Finance. 

Indicator 1 Indicator text:  
Efficiency of the Department in terms of timely delivery of the financial 
report. 

Baseline: 
  
The 
slowdown 
of the 
financial 
processes 
which 
minimize 
the 
efficiency 
of the 
project and 
routines of 
the Finance 
department. 

Target: 
 
Improved 
financial 
processes 
enabling faster 
provision of 
the financial 
reports. 

Result: 
 

 The financial performance was 

targeted through improved financial 

system and this has been done.  The 

new financial system has been 

installed and tested. 

 There is still the need to fully integrate 

the financial system with other 

components such as students‟ 

enrolment, admission, staff, and 

project financing. This is an ongoing 

process. 

 

Rating a []      b  [   X]      c  [  ]  

Contribution to BSU II 
immediate objective 1: 
Research policies, strategies, 
organisation and research 
processes improved 
 

This part is not directed to meet this objective. 

Contribution to BSU II 
immediate objective 2: 
University-wide services and 
facilities to support research 
activities strengthened 

This outcome has contributed to the attainment of the better financial 
facilities system at SUZA to help in provision of financial services.   The 
availability of this system has been critical for University wide services 
provision because of its current growth as from three to seven campuses 
now.  

Assessment of 
effectiveness and 
efficiency/comments to 
rating 

We think the outcome is not 100% satisfactory as the output was 
changed as we were in the mid-review of the project due to lack of 
earlier assessment of needs. However, this adaptation has helped SUZA 
to make better assessment and come up with the most relevant system 
according to needs. Even though it has already been installed, training 
on its use has been administered and it has been tested, still there is 
work in progress to fully integrate the system with other components 
using financing facilities. 

Sustainability/Capacity 
building/Out-standing 
issues 

The sustainability of this component outcome relies on SUZA‟s 
commitment to utilize the system at its maximum potential, and fully 
integrate it with the other components. In addition, for research project 
financial management, this will mean to utilize the best financial project 
practices in everyday work of the project. The key persons in the finance 
department are able to deliver specifically on this. No more support has 
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been allocated from BSU III for this outcome. 

Lessons learned The key lessons that has emanated from the process of achieving this 
outcome are two:- 

 The need for clear needs assessment during planning; 

 Being adaptive in project management has always made our project 

more and more realistic. The DANIDA system of project supervision 

has been rewarding towards improving our own practices in achieving 

our targets. 

 

Output 4.4: By March 2017 the Financial Department staffs are more conversant 
with and use the upgraded version of the financial software to enhance 
efficiency in the operation of various financial processes. 

Output indicator  # integrated financial systems designed and operational 
 

 # of finance department staff skilled in and effectively using the 
newly designed  software. 

Baseline 2014/2015 The existing financial software has only one user licence, which delays 
and limits the performance in the Financial Department. 

Target 2016/2017  A multiuser licence (at least 3 users at a time) of financial software is 
procured, installed and operational. 

 At least 5 staff are mentored and trained in using the newly installed 
software. 

 3 key financial management staff (1-2 female staff) acquired 
knowledge on financial best practices on grant management. 

 

Narrative: 
Improvement of financial performance was targeted through upgrading financial system, which has 
been installed and is in testing. The technical training to run this system involved 5 staff of the 
Department of Finance. Yet, the need to fully integrate the financial system with other components 
such as students‟ enrolment, admission, staff, and project financing are still in the process. It is 
important therefore to get these lessons fully implemented by formalizing the process and 
management of the project at SUZA. This mission is incorporated in the Department of Planning 
agenda for implementation 
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Outcome 4.5 
 

By 2017 university material is accessible to the wider University 
community. 

Indicator 1 Indicator text:  
 
The number of scholar materials available and the level of access the 
students and SUZA staff have to these materials. 

Baseline: 
  
There is 
limited 
access to 
the scholar 
materials 
online. 
The 
system is 
available 
but it lacks 
supportive 
regulatory 
framework 
to operate. 

Target: 
 
More online 
materials from 
SUZA 
Academic staff 
are accessible 
to students.  
Research 
books available 
to students in 
hard copies 
and as e-books.  

Result: 
 

 Access to the scholar materials online 

amongst students and staff is now 

possible through a well established and 

functional repository of SUZA and the 

materials are being uploaded for 

sharing. 

 Students have been directed to upload 

their research output in this repository, 

and the access to each is open. 

 SUZA has made possible to expand 

access to the research based materials 

in the library pool through research 

books access where EPH and ES 

themes were considered. 

Rating a [ X ]      b  [  ]      c  [  ]  

Contribution to BSU II 
immediate objective 1: 
Research policies, strategies, 
organisation and research 
processes improved 
 

The access of online materials and ability to share the research output 
has improved University‟s practice in research, where new ways for 
sharing research materials freely has been introduced and is now being 
administered.  This outcome has direct contribution to immediate BSU 
II objective of improving research process as it deals with better access 
of research output within SUZA community. 

Contribution to BSU II 
immediate objective 2: 
University-wide services and 
facilities to support research 
activities strengthened 

The outcome has also led to the availability at SUZA of the University-
wide uploading facility through which the SUZA academic and research 
outputs can be shared and accessed. In this manner, this has increased 
the capacity of SUZA library systems. 
The availability of Policy is also another key University-wide instrument 
that facilitates the functioning of the repository system at SUZA. 

Assessment of 
effectiveness and 
efficiency/comments to 
rating 

This was the first outcome to be fully achieved and completely 
functional.  The ongoing tasks are now based on the Library 
administration to continue to publicise and emphasize the use and 
uploading of research materials in the system. The 

Sustainability/Capacity 
building/Out-standing 
issues 

The SUZA library has set a policy that requires students who finish 
their theses as well as staff with Open access research materials, to 
upload their research materials into the system. 
 
SUZA library has introduced routines to encourage the staff to utilize 
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the SUZA repository.  
 
In addition, the maintenance of the repository is fully part and parcel of 
the SUZA library administration and thus we intend to use to its 
maximum potential to increase access and sharing of research materials 
among the SUZA community. 

Lessons learned This policy was realized with high involvement of key resource persons 
from Library. It has iterated the importance of fully involvement of 
related institution in project activities, so as to increase ownership, as 
well as full implementation of the project output as well as sustainability 
of the achieved components. 
 
 

Output 4.5:  The existing institutional repository system is made operational and 
availability of research publications as well as resource books and other 
materials improved 

Output indicator  A repository policy document to support the operation of the 
existing repository system. 

 Number of staff trained and capable of explaining the methods for 
using and managing repository system; 

 Number of copies of research methodology books procured and 
available in library (hard copies and e-books). 

 

Baseline 2014/2015  The repository system already customised but not functional as 
there is no policy to guide its operation. 

 0 staff acquired formal training on managing and using the system. 

 Copies of the research methodology books per student and 
instructor are limited with ratio of one copy shared between 20 
students. 0 online e-book have been purchased. 

Target 2016/2017  A functioning repository system guided by policy developed and in 
place. 

 10 librarians (7 female staff) trained to manage and use the 
repository system. 

 60 copies of the research methodology books procured - 50% of e-
books, 50% hard copies. 

Narrative: 

This output was achieved through hiring of consultant in 2014 from the University of Dar es Salaam 
who facilitated the process of policy formulation and the training to the library staff. The 
maintenance of the repository system is based on the University‟s Library staff expertise. The hard 
books were purchased and made available to the students doing research for both undergraduate and 
graduate programmes. Specific themes for these books were based on EPH and EH disciplines. The 
repository is used by all University‟s campuses. 
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